
Dear CDPA Family,   
What a difference a week makes and what a crazy time this has been for families, schools, 
community leaders and local businesses! Just last Wednesday we were running the Show C 
mock-up order and feeling the excitement of finished dances, ready to be cleaned and prepared 
for stage! That seems so far away and so does the end of this mess. I am in constant prayer for 
our CDPA families and our community-at-large. Please find our COVID-19 Care and Connect 
private group of Facebook and join us today! 
  
I really want to thank everyone who has reached out by way of email, text, direct messages, 
calls and Zoom meetings to offer support - especially over the past 48 hours. Two weeks ago 
we were all making an entirely different set of plans for our spring and summer activities.  This 
week, I have been in meetings and on calls with a variety of educators and vendors in the dance 
industry.  We are in uncharted waters, which is requiring a new level of flexibility and 
adaptation like never before.  I mean, how many of you thought you'd be homeschooling 
indefinitely last week?  
  

After time to process and pray, I am at reaching a place of peace (#silverlinings)  
and reminded that 

 

Change Doesn’t Prevent Action 
  
 

My “Special Angel” came to tell me that today! 
 

 
 

PLEASE BEAR WITH ME ON READING THESE 
IMPORTANT ITEMS 

  
1. CURRENTLY, we have three tuition months remaining left on April 1 and 11 weeks of 

service delivery, and student/teacher obligations to fulfill. I ask that you trust this 
process with me and stay the course for the remainder of this dance year. I assure 
you that I will be doing all that I can, with the help of our amazing teachers and CDPA 
parents, to ensure a fun-filled and productive end of the dance year. We will just be 
using alternative sources for our continued dance education and movement practices. 
We will all be learning NEW THINGS!!  # silverlinings 



 
 

2. THIS WEEK is still our spring break - a time teachers, students and families usually 
use for rest and recovery as well as preparation for a busy spring. We are NOT getting 
this down time and if we continue to push too hard, too fast, we will only reduce our 
resiliency. I am working around the clock to secure advice and guidance on all areas 
of human resources, child protection, small business relief, insurance and liability and 
technology. I appreciate your patience. As you know, I do not DO what others are 
doing because I know that YOU chose CDPA because I do things DIFFERENTLY. I 
have been working with a national team to draft a warning to parents and students on 
increased social media exposure through online classes and the potential pitfalls to 
watch for in those actions.  
 

3. NEXT WEEK we will begin exploring access to learning in virtual platforms using both 
recorded and live streamed classes PLUS some cool bonuses to keep kids happy, 
healthy and safe while we wait for things to bounce back in our Central Florida 
community including:   
 

• Pre-recorded workouts, skills practice and even recital dance tutorials 
• Live stream classes and choreography corrections/connection time with teachers 
• “Dancing Storytimes”  
• Limited on site, small group classes with heightened CDC hygiene and social distancing 

when approved by parents only and as appropriate 
• Pop up classes and challenges 
• Links to free content that supports movement, emotional health and wellbeing, and 

education needs 
• Opportunities for optional one-on-one instruction with our teachers  
• Support materials like those we are sharing on our Facebook group already 
• Watch parties or family groupings for socializing 
• Check ins with dance friends and families and hangouts with Dr K 

  
Now, this won’t happen all at one time and we will be learning right alongside you, but you 
are going to LOVE all of the extra opportunities built into this virtual learning SUR -THRIVAL 
platform to create connections between teachers, students, dance friends, and even parents!  

 
4. Our new CDPA ONLINE Learning will be re-evaluated constantly as nationwide 
guidelines are established. Please also note that while the answers may seem EASY to some 
of you, they are far more complicated that you might imagine. I will need to wait for advisement 
from my district to know whether our online instruction at school will be in real time 
(synchronous) or asynchronous and that will determine much of my availability as well. While 
academic teachers can resource an abundance of online materials for continuing to meet 
standards, dance educators in the U.S. just started a share forum two weeks ago through 
NDEO to drive curriculum resources, though still not knowing our required platform. Online 
content of dance classes does not meet CPalms or national curriculum maps for dance and that 
material will need to be created. Since I am on the CPalms writing team for Dance in our State, I 
may be far more tasked at this time than usual. I will be looking for ways to cross-populate 
materials in ways that serve the interests of my middle and high students and my private sector 
students.  

  
  



So, the natural question is,  
“What about the Spring Rehearsals & Recitals?” 

  
Great question! Given the conditions between the National State of Emergency, the state of 
Florida's closure of schools, and the CDC's recommendations of social distancing and ban on 
assembling in groups more than ten, we are watching the trends closely.  I have hit the PAUSE 
button and am reaching out to our host theatre for further instructions. I was on a call yesterday 
with 130 industry leaders, studio owners and costume company owners. We will be navigating 
this uncharted water together. I appreciate your patience as I will always work to the best 
interest of the students and families of CDPA.  
  
NOW, here's what I can tell you: We will do some sort of year-end celebration at some point, 
in some way, where the kids will wear their costumes and perform their dances to finish our 30th 
season strong! But it probably goes without saying that we are a long way from knowing what 
that will look like right now.  
  
CDPA FAMILY, this is a time for ALL of us - teachers, parents and students alike - to work 
together to FLY with NEW WINGS!   
  
We look forward to continuing our growth together as we RE-ENVISION our WAY of working, 
but not our VALUE, COMMITMENT, INTEGRITY and CHARACTER! I had my meltdown last 
night and missed mom, needing her to be my sounding board; so I called her “twin,” my 
daughter Caitlin to help me sort my concerns. She, just like her grandmother would have, told 
me this…you have been a successful business woman for 30 years; you are bright, driven and 
you know your field. Your clients come to you because you are an impeccable role-model, fully 
transparent, offer the highest level of education and training, and are loved by their children. 
You know what you do best and you know how to do it. You are organized and you have your 
thoughts together, but you cannot do it all at once; give yourself the time and the space you 
need for your thoughts to be actualized into actions.  

 
Wise words and ones I had heard my mother say to me a 
hundred times whenever I would stumble or falter due to 
feelings of inadequacy. So, I took a walk outside in this 
“why I love Florida” weather and in the vastness of our 3 
acres, took note of this small creature with a damaged 
wing; a butterfly—my angel. She worked with me this 
afternoon and is still here listening to me talk my ideas out 
loud. Ironically, when I decided in May of 1990 to open a 
studio, I built my vision for CDPA on this poem and for 
years it remained on the back of the CDPA handbook as a 
reminder. I did not know then how important the idea of 
emerging gracefully from change would be in my life and 
here we are – again – trying to take flight amidst an 
evitable change that is trying handicap us.  

  
With respect and appreciation,  
Dr. K 

Just when the caterpillar thought the world was over, it became a butterfly 


